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SEDA GOALS
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Interestsof Serbian Supports Serbian § Communicates the
dairy industry dairy sector essence of nutritional

towar <_1|S government transition to EU and health benefits
institutions and standards of milk and dairy

international bodies products

Develops knowledge
networks for
competitive and
sustainable dairy
sector
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SERBIAN DAIRY OVERVIEW
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431,290 | [ 155,859 :
dairy cows
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single ag e export :
sector ‘ @ plaﬁ)nts llcow/year
" e/




(7))
)
(@)
-
Q
®
i
&)
| -
@)
)
&)
(D)
7))
=>
—
®
A

Transition to EU standards
(milk quality, food safety, environment)

Mostly extensive production

Inconsistent (socially led)
agrarian policy

Access to land

Market liberalization
Retail chains




New challenges because of future developments

Structural developments ... resulting in possilde

In dary sector to 2020X challenges onsustinahility
Increasing scade

With decreasdn number offarms and Increaseof green housegasproduction
icno(i/:/esz/ifil?r:; number of cows (currently 2,8 Negative effectson animal welfare

Decreaseof grazing

Increasing milk production per cow _ N
Increasein useof antibiotics
With almost 3.000 I/cow/year Serbian

farmers will have to work hard to close Growth in useof soy
the gap with EU27 average milkyield of | : ducti
6.478 l/cowlyear ncreasein manure production

" Increasein ammonia emissions
Extended export market opportunities

Custom Union _ _
Emerging markets (Asia, Africa)
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Immediate challenges

Adjust to new veterinary and foods safety regulations guided
by EU accession (food, feed, veterinary matters, labelling)

No of Datefor
Total count . . . .
somatic implementatian Class of milk
plate 30°C ml L
cellgdmi criteria
EffectivelJanuanyl, I class
100 Q00 400 000 i .
2017 EU quality
100001 EffectiveJanuaryl, 2014
400000 | #9999 amended 31.12.2018] hglass
400001 Since June 2011
4 | clas
1000000 | 400000 - ended 31.12.2016) ki
1 500 000 - - Il class
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Immediate challenges

Investments along the value chain needed to increase competitiveness

CATEGORY Standard Interim SAA
tariff with EU (2013) ﬁ::arrl’? t;evelj
Pasteurized milk 20 2 Ig . _ree b
— 5 = AFacilities
Skimmed milk 20 8 AMechanization
Cream __ 20 4 AMilking equipment
it 2 - AWaste management equipment
Fullcream milk powder 20 20
Skimmed milk concentrate 20 3
Fullcream milk concentrate 20 3 A Dairy |eve|
Y t 20 8 .
Fogur A Collection centers
il - : ALab equipment
Whey 20 2
Spreads 20 5 ATransport vehicles
EREe 20 5 AProcessing equipment
g equip
Grind cheese 20 45
Melted cheese 20 115
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Immediate challenges

Investments along the value chain needed to increase competitiveness

Type of establishment EST® Export EST$ ExportESTs
Foodg Animal Origin (Domestic (EV) (TC)
market)
Milk processing and dairy products 260 3 59

Tracebility from farm to table
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Strategy to make progress

Make knowledge Monitor & publish Mandatory

Stimulate investment ;
and tools available results measures

Lobbying and consultation
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Dairy sustainability framework

Institutionalize public-private dialogue between government institutions
and representativedairy stakeholders

Finalize National Milk Testing Lab Systemand related regulations ¢ clearly
define VCactorsresponsibility, milk premium schemebasedon milk quality

Financial support for investments in primary production and processing,
including environmental aspectsand energy efficiency - make IPARDfunds
available

Knowledge network development ¢ Value Chain stakeholders capacity
building

Market developmentc agriculturalproducts,land, accesgo financing

Supportexport market development(target market intelligencec Tariff Survey,
Health Certification & Inspection requirements, Labelling & Product
Standards) CodexAlimentarius Standards
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Key factors for success

Dairy Industry

A Leadership Sustainability \Vision

A Working Together

Enablers

Global C:_\.i:;g;ca'n;l Strategic Intent by Gategory.

A Common Objectives Continuous Improvement Spectrum

Existing Initiatives

Performance Milestones

Strong organised sector
with a knowledge network
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that survives, nor the most intelligent
that surviveslt is the one that is the
most adaptable to change

Charles Darwiy
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