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Associated member of  



Represents the 
interests of Serbian 

dairy industry 
towards government 

institutions and 

international bodies 

Supports Serbian 
dairy sector 

transition to EU 
standards 

 

Communicates  the 
essence of  nutritional 
and  health benefits 
of milk  and dairy 

products 

Develops knowledge 
networks for 

competitive and 
sustainable dairy 

sector 
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7,8%  share 

of GAO  -  the 
most important 
single ag  
sector 

431,290  155,859  

260 registered  

dairy plants  

2.8  
cows/farm 

Agicultural  
census  
 2012 

dairy  
farms  

dairy cows 
1.442 M  
 

Litres  
per  
Year 

59  
export 
plants 

3.000 
l/cow/year  

SERBIAN DAIRY OVERVIEW 



Transition to EU standards  

(milk quality, food safety, environment) 

Mostly extensive production 

  
Inconsistent (socially led)  

agrarian policy 

Access to land 

Market liberalization 

Retail chains 
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Structural developments 
in dairy sector to 2020Χ 

... resulting in possible 
challenges on sustainability  

Increasing scale 

With decrease in number of farms and 
increase in number of cows (currently 2,8 
cows/farm) 

Increasing milk production per cow 

With almost 3.000 l/cow/year Serbian 
farmers will have to work hard to close 
the gap with  EU-27 average milk  yield of 
6.478 l/cow/year 

Extended export market opportunities 

Custom Union 
Emerging markets (Asia, Africa) 
 

Increase of green house gas production 

Negative effects on animal welfare 

Decrease of grazing 
 
Increase in use of antibiotics 
 
Growth in use of soy 

Increase in manure production 

Increase in ammonia emissions 



Adjust to new veterinary and foods safety regulations guided 
by EU accession (food, feed, veterinary matters, labelling) 

Total count 

plate 300C/ ml 

No of 

somatic 

cells/ml 

Date for 

implementation  

criteria 

Class of milk 

100 000 400 000 
Effective January 1, 

2017 

˩ class 

EU quality 

100 001 

-400 000 
400 000 

Effective January 1, 2014 

(amended 31.12.2018) 
I class 

400 001 

-1 000 000 
400 000 

Since June 1, 2011 

(amended 31.12.2016) 
II class 

1 500 000 - - III class 



Investments along the value chain needed to increase competitiveness 

CATEGORY Standard 

tariff  

Interim  SAA 

with EU (2013) 

Pasteurized milk 20 2 

UHT milk  20 14 

Skimmed milk 20 8 

Cream 20 4 

Skimmed milk powder 20 14 

Fullcream milk powder 20 20 

Skimmed milk concentrate 20 3 

Fullcream milk concentrate 20 3 

Yogurt 20 8 

Fruit yogurt 20 0 

Whey 20 2 

Spreads 20 15 

Cheese 20 9 

Grind cheese 20 4,5 

Melted cheese 20 15 

ÅFarm level 
ÅHigh breed cows 
ÅFacilities 
ÅMechanization 
ÅMilking equipment 
ÅWaste management equipment 

 
 
ÅDairy level 
ÅCollection centers 
ÅLab equipment 
ÅTransport vehicles 
ÅProcessing equipment 

 
 



Investments along the value chain needed to increase competitiveness 

Type of establishment 

Food ς Animal Origin  

ESTs(1)  

(Domestic 

market)  

Export ESTs 

(EU)  

Export ESTs  

(TC)  

Milk processing and dairy products  260 3 59 

Tracebility from farm to table 



St imula te  investment 
M ake know ledge 

and tools ava ilable 

M onitor &  publish 

results 

M andatory 

m easures 

Lobbying and consultat ion 



Institutionalize public-private dialogue between government institutions 
and representative dairy stakeholders  
 
Finalize National Milk Testing Lab System and related regulations ς clearly 
define VC actors responsibility, milk premium scheme based on milk quality 

Financial support for investments in primary production and processing, 
including environmental aspects and energy efficiency -  make IPARD funds 
available 

Knowledge network development ς Value Chain stakeholders capacity 
building 

Support export market development (target market intelligence ς Tariff Survey, 
Health Certification & Inspection requirements, Labelling & Product 
Standards), Codex Alimentarius Standards  

Market development ς agricultural products, land, access to financing 



Key factors for success 

Å Leadership 

Å Working Together 

Å Common Objectives 

Strong organised sector 

w ith a knowledge network 
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that survives, nor the most intelligent 
that survives. It is the one that is the 
most adaptable to change�_ 

 

Charles Darwin 
 


